DRIVER 3: Technology Transfer, Technopoles (TPs) and Incubators
ALPHA outlook

· The number of TPs and Incubators will rise slowly. Currently there are 9 TPs and 30 incubators. Some new TPs are under construction

· Creation of new TPs are decided politically

· The legal framework for establishing and operating TPs is not completely established yet

· The link between S&T and industry is not strong enough

BETA outlook

· Lack of human resources for the activities of TPs

· There is a growing need for highly skilled researchers

· Not enough incentives to keep researchers at TPs

· Lack of sufficient interest from the business and industry for TPs

· Research results produced in universities and TPs are not exploited adequately by the industry

DELTA outlook

· Open TPs, which are better integrated into cities and society

· TPs are more oriented to the priorities of the industry/society

· Improved communication between TPs, university research systems and industry

· Education in universities oriented towards research needs –more specific and in-depth focus on research areas

· More possibilities for the commercialisation of research (more patents)

· Knowledge transfer mechanisms are established with the protection of Intellectual Property Rights

DRIVER 4: GOVERNANCE of the Research and Innovation and Education System
ALPHA outlook
· The existing structures of R+I+E system will be retained (see the figure)

· An agency is being established for the promotion of research and innovation

· Research centres and labs are re-structured 

· New legal frameworks are established for the management of research centres and labs with the purpose of increasing their flexibility and autonomy

· 20% of research budget comes from the industry. This is mainly used to improve infrastructure (only). 

BETA outlook
· Linkages between Government, Industry and Research are missing

· Lack of coordination of research activities. More than one institute or team carry out similar research

· Industry gains unlimited rights on the use of technologies developed in research centres without sufficient contribution (currently 20% for infrastructure)

DELTA outlook
· Better communication between industry and research such as more contribution from the industry for graduate research and students

· Empowered associations and chambers for a better communication with industry –particularly with SMEs

· Well coordinated links between Governance, Research and Industry with good leadership and effective management (with high communication skills)

· Priority areas of industry and society are supported and funded

· More privately funded research (more than 20%)

· Better synchronised research efforts between research centres. Their efforts are merged/coordinated where available

