Drivers Brainstorming – Company view

Cost Factors

· Cost of human resources

· Energy costs (research to reduce energy costs of activities - example of Lafarge)

· Taxation and fiscal conditions for research

· Ability to repatriate profits

Geographical Factors

· Proximity to markets, clients, consumers

· Proximity to own manufacturing, or suppliers and providers of raw materials

· Occupy a hub for regional markets

Policy and related drivers

· Laws (HR, contract, mobility of researchers)

· Intellectual Property

· FDI policies

· Priorities

Social Factors

· Social responsibility

· Culture

· Product and service market adaptation

Technical and Scientific Issues

· Availability of Research support services

· Access to information for decision making (data, databases ..)

· Adaptation to local markets, local materials …

· Availability of skills on the right topic and at the right level

· Research-industry links

· Ability of universities and research organizations to collaborate on R+I+E

Aggregated Results of Brainstorming
1. Intensifying competition

2. Rising cost of R+D

3. Scarcity of engineering and scientific manpower

4. Increasing complexity of R+D

5. Specialization

6. Internationalization of R+D

7. Availability of scientific and engineering skills at reasonable cost

8. Globalization of manufacturing process

9. Facilitated by improvements in ICT
10. Cost decreases due to ICT

11. New research techniques that allow greater fragmentation of R+D

12. Better information on research capabilities (available in Egypt?)

13. Improvements in host country investment climate

14. Intellectual property rights

15. Reform of public research activities

16. Infrastructure development

17. Investment promotion

18. Desire to supply large and fast growing markets

19. Physical proximity to global manufacturing bases

20. Search for lower cost overseas R+D personnel

21. New ideas and innovation capabilities

22. Home-country policies

23. Policies aimed at attracting FDI in R+D

24. Lack of coherence in FDI policies and S+T policies

25. Incentives

26. Performance requirements

27. Investment targeting

28. Provision of public goods (low-cost, high-quality infrastructure)

29. Tariffs on R+D related imports
30. Policies in education and skills development

31. Efforts to strengthen the national innovation system
32. Awareness of IP issues

33. Awareness that IP assets can be traded

34. Awareness that accumulation of IP assets is important step in developing an knowledge economy

35. Promotion of R+D in both foreign and domestic companies

36. FDI agencies can be partners in urging government to increase investment in R+D+I

37. Promotion of linkages between FDI client research performers and domestic research performers 

38. R+D of foreign affiliates can be a catalyst for domestic R+D

39. Help universities to identify where new skills are required

40. Attract students to promising fields

41. Need to set priorities on where countries have a competitive advantage

Recommendations

· Research in economics and industrial organization in MEDA countries

· An FDI – R+D interface … supporting the work of the FDO agency …

