Generic Agenda for an 
INNFORMED

Success Scenario Workshop
1. Welcome and introductions of participants (good to have a welcome from senior official or Minister)

2. Introduction to workshop aims and background on Foresight approaches (Luke and/or Jennifer)

3. Perspective on state of national R&D in the sector – based on background paper

4. Move to first parallel sessions – 3 groups reviewing the drivers (parallel sessions could be conducted in Arabic if this helps)

5. Plenary reports and discussion on drivers

6. Second parallel sessions building scenarios from the outlooks in the drivers

7. Plenary report back on input scenarios

8. Plenary session agreeing key content of Success Scenario

9. Plenary session backcasting to identify key steps for roadmap to achieve the scenario

Example timings (to be adapted to national working hours) could be

08.30 Registration

09.00
Welcome 

09.15
Introduction

09.45
Perspective

10.15 
Break

10.30 
First parallel sessions

12.00
Plenary report and discussion

13.00
Buffet lunch

14.00
Introduction then second parallel sessions

15.00
Plenary report 

15.30
Break (allows some preparation of draft success scenario)

16.00
Discussion leading to key elements of success scenario

16.45
Identification of key steps

17.30
Workshop ends (18.00 would be better if people likely to stay)


