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Mercure El Mechtel Hotel, Tunis
Structuring and Leveraging the National Research System
National systems for research are dynamic. The needs of society and industry are never fully matched with national output in terms of education, research and support for innovation. Part of the challenge for policy makers is to put in place mechanisms that help the system continuously adjust for this. Understanding the needs of industry and society can have a structuring effect on national research activity. Recognising excellence in specific areas of science and technology can have a structuring effect on industry by creating attractive conditions for foreign direct investment, the growth of domestic companies and the development of entirely new sectors on the basis of start-up ventures. This INNFORMED workshop is inspired by the non-linear nature of interactions between industry, society and the system for research, education and innovation. It addresses two interrelated themes. 
· Theme 1: Foresight to Structure Research Activities for Relevance and Impact so they respond to the innovation challenges of key sectors of industry activity or public service.

· Theme 2: Foresight to Leverage Excellence in education, research and support for innovation, to create opportunities for growth based on foreign direct investment or new technology based start-ups.
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The output of this workshop will be a set of priority themes and a plan for a series of mini-foresight actions to be undertaken in the coming year using the combination of ‘Success Scenario’ and ‘Roadmapping’ techniques illustrated in WS1 based on the concrete case of ‘Plant Biotechnologies Applied to the Olive Oil Industry in Tunisia’.
Orientation for Theme 1: The development of a success scenario and roadmap for theme 1 should have an impact on research work being carried out in Tunisia, by encouraging and increasing the amount and relevance of research being conducted in areas of importance for the economy and society. The output of this workshop is a success scenario for the impact of Tunisian research on a prioritized list of themes of importance for the national economy as well as an action plan for developing detailed roadmaps and action agendas using the approach demonstrated in WS1 on the basis of a pilot exercise focused on the use of biotechnologies in the olive oil industry in Tunisia. Relevant stakeholders include:

· Representatives from UTICA and professional associations in major industry sectors,

· Policy actors from major sectors of public administration such as water, energy, agriculture, environment & public health

· Deans of research or leaders of laboratories active in areas of relevance to key sectors of the economy
Orientation for Theme 2: This is about crating a success scenario for research in areas where Tunisia has scientific strength but where industrial and social sectors that might benefit from this are as yet underdeveloped, immature or only just emerging. The challenge is to unlock the potential of Tunisian science by attracting foreign investment or encouraging the emergence of new sectors on the basis of FDI, the incubation of hi-tech spin-offs or public procurement policies. The output will be a success scenario and roadmap to develop these sectors that includes a priority list of research strengths to be leveraged, and a plan to develop actionable agendas in the coming year based on the application of methods piloted in WS1. This theme could involve:

· Representatives of the national system for the evaluation of research, 
· Managers of venture capital funds, 
· Managers of industrial zones,
· Mangers of science parks, business incubators and other innovation infrastructure. 
Available and relevant background material for this activity includes:

· IMP Sectoral Reports

· Studies commissioned by professional associations
· Reports on FDI trends and opportunities as well as the needs of FDI clients

· Policy agendas in areas such as water, energy, environment & public health

· Evaluations or performance reports of the RTDI system

· Outputs of relevant projects such as ESTIME and FEMISE

