Title: Structural Foresight on Improving the Dynamics of the National R&I System 

Date: 17 June 2008

Venue: Kempinski Hotel, Amman   

Methodology: Drivers Workshop 
This is the first of two linked workshops, the second of which will address the specific issue of solar energy development.

Key objectives

The aims of the Workshop are to:

- define a broad framework for a future-oriented national research and innovation policy
- create an enhanced and shared understanding of the drivers of research and innovation
- explore success scenarios and design new measures tailored to the specific needs of the country’s research and innovation system and the specific sector 

The objectives of the Workshop are:

1) Identify and articulate the key trends and drivers
 likely to impact upon the Jordan economy and innovation system.

2) Develop “outlooks” or mini-scenarios for the future direction of these drivers that can be used as an input to the solar energy workshop.

Target Audience

The workshop will bring together 20-30 senior experts and stakeholders in the sector including 

1) business leaders; 

2) policymakers; and 

3) scientific experts. 

You have been identified as a person who is likely to influence the achievement of the vision in a positive way.

The approach

After a general presentation on future trends, the participants will work in groups to identify key drivers under the headings of STEEPV - Social, Technological, Economic, Environmental, Political and Values. Broad trends that could be explored include 
· sustainability (e.g. carbon, energy and natural resources, water); 

· demographic/population change (e.g. ageing, migration)

· social change (e.g. religion, work and employment)

· economic change (e.g. service economy, open innovation)

· science and technology (e.g. nanotechnology, genomics)

· infrastructures (e.g. support for innovation, ICT networks)

· information society (e.g. the pervasive role of the Internet in successive generations)

· globalisation (e.g. rise of new wave of emerging economies in South East Asia, North Africa and the Middle East)

· security (e.g. conflicts, organised crime) 

· health (e.g. e-health, pandemics)

After the drivers have been identified they will be clustered and prioritised in Plenary. A second round of group work will develop “outlooks” for the drivers according to the following structure:
· Alpha Outlooks represent a “business as usual” future, in effect an extrapolation of current forces and processes (if not always an extrapolation of trends). Current frameworks and conditions relating to the set of influences are expected here to remain more or less unchanged, or changes that are already planned or in hand are expected to be introduced as scheduled, more or less successfully. 

· Beta Outlooks consider, in particular, some of the many things that could ‘go wrong’. What would be the circumstances under which frameworks might break down without viable replacement, where projects and plans might go amiss? The intention here is to get a handle on counter-trends, reasons why undue optimism might be unfounded, challenges that could well need to be confronted if we do set out on the routes mapped out by the Alpha Outlook. 

· Delta Outlooks consider potential changes in direction. The aim here is to go beyond analysis in terms simply of success or failure of the plans and programmes mentioned above. For instance, new goals might emerge, or new frameworks or rules of the game may be established. We are particularly interested in those possibilities that involve more visionary outcomes – especially if these contribute to solutions of major social problems. 

Outcomes
The driver briefs will form a resource that can be used for future foresight activity in Jordan and the region. They will also form the key input for the following day’s success scenario workshop for the solar energy sector.

� Drivers (of change) are the key forces which, according to the direction they take, influence the future of the object of a scenario








