ALPHA outlook

Strong sector

No 2 exporter

No 4 producer

Tunisia mainly an exporter of bulk olive oil

Quality could be improved …

In 10 years maybe 10% of output will be processed and branded

Access to value-added markets not easy ... take the case of Japan …
The economic importance of the sector:
· Employment

· Product

· Share of exports

· Regional dimension

· Rural dimension

BETA outlook
other parts of the world have no tradition in olive oil, but want to get into it … they have a strategy and are pro-active … Chile has decided to get into the olive oil industry … in 10 years time they will produce as much as Tunisia … this is driven by entrepreneurs … In Tunisia however … we are very much attached to the land … there is too much sentiment in relation to the land … there is a need to have a more business-like approach …
Remember what happened in New Zealand … with the introduction of the kiwi fruit … this was repeated wit the introduction of the golden kiwi … China had no dairy industry a few decades ago, now dairy is an important growing industry, Chinese drink milk, eat cheese, yogurt and ice-cream … 

We need to avoid what happened to the coffee industry with the entry of Vietnam into the market … when you go to Saudi, people don’t say ‘I have a hectare’ they say that they have a piece of land 5 kilometers by 10 kilometers … the emirates want to diversify their businesses ... they have easy access to money and can buy the best expertise in the world …

GAMMA Outlook
90% bulk

10% value-added products

Increased production

Develop positive image of Tunisian Olive Oil abroad (using S+T) 

Intensify production of olive

Diversify products
Promote the use of new varieties

Develop capacities within the sector
Improve varieties using

· Traditional breeding techniques

· Techniques using genetic markers and other GE approaches

Improve the characteristics of the extracted oil …

· Improve the chemistry

· Improve the ‘quality’
· Improve taste, color and aroma …

· Improve presence of useful and desirable components

· The level of oleic acid and other components

· Improve stability of the oil (anti-oxidants)

· Improve the ‘science’ of mixing (copage)

Match the needs of buyers and users, consumers … 
· Formal requirements in terms of norms
· Qualities desired by the market. 

· These needs change on a regular (annual basis).
Improve the capabilities of growers and other actors, processors

· Improve time for harvest, handling and storage techniques … the OI has developed a book on this … (outreach)
· Promote HACCP and uptake of other QS and QM systems

Improve market awareness of different Tunisian varieties

· The OI has already done good work on this …
Improve the use of other by-products …
· The OI has developed uses for margines and for the leaves …

· The flesh (margines) can be used for extraction of bio-active molecules

· The leaves too can be used.

· They provide ingredients that can extend the shelf life of oils.

· For example they are rich in antioxidant polyphenols …

· Some oils have an oleic insufficiency
· Some oils have anti-allergenic and anti-cancer and other benefits 

· Others have unacceptable levels of phthalates

Agro-economic research on

· Global markets, practices, much is spent on advertising

Support Industrial restructuring

· Financial engineering

· Organizational innovation

· Entrepreneurship in the sector

· Increase size of holdings (Spanish ones are 10 to 15 times Tunisian holdings)

· Consolidation of the sector to achieve critical mass

· Cooperative and other systems ..

Improve market conditions …
· Educate buyers about specific qualities of Tunisian olive oil

· There are no direct sales (all sales go through agents)
· Tunisian oil sold to Italy gets sold as Italian oil

· The national image of olive oil abroad is weak

· Tunisian olive oil has many good qualities and this is not emphasized

· Tunisian oil is competitively priced with respect to European oils

· The sector needs to improve its knowledge of the consumer

· Improve visibility of research results

· Visibility of qualities of Tunisian varieties and their regional variations

Need for work on statistics … the official ones are distorted by subsidies …  

