INNFORMED Success Scenario Workshop Flowchart (Thematic e.g. R&D for Solar Energy)
































Backcasting – what would be the key steps to achieve the Success Scenario?




















Draft List of Inhibitors of R&D Investment





List and short description of drivers of solar energy sector in the 3 categories











Overview of R&I policy challenge





Definitive combined list of drivers 





Mapping and Comparison of Drivers





Design of Success Scenario – what would success in attracting Solar Energy look like in 10, 20 and 40 years time?











10 page background paper for workshop with key issues and data





Drivers written up in 1-2 pages with α, β and δ outlooks








Construction of 3 input scenarios from α, β and δ outlooks





Amended Drivers 








Interviews








Plenary report back on input scenarios





Roadmap





Develop interview guide





Draft list of drivers and inhibitors in 3 categories: Demand, R&D, Business Opportunity





Literature review on STEEPV (social, technological, economic, environmental, political and values) issues for solar energy








Discussion of Drivers and Outlooks





Discussion A (3 Groups – one each on demand, R&D and business)


Objective: (a) to give ownership to the workshop outputs by having participants refine and if they wish add to Drivers; and (b) to review the Drivers.  Questions:


Which drivers are currently influencing development of the sector?


Which drivers are likely to influence development in next 5/10 years?


Are any development drivers missing?





Discussion B (Plenary)


Objective: (a) To receive reports from the groups  Questions:


Are the same drivers valid for all sectors?


Which are most important?





Discussion D (Plenary)


Taking the main headings from the input scenarios this is a plenary discussion of what the main elements of a success scenario would look like for the country. Best done with a visible Powerpoint projection. At this stage just the key points need to be captured – it can be elaborated as a fully written scenario after the workshop. Useful to have a break so that the scenario can be tidied up before the next stage





Discussion C (Group)


3 groups each building scenario based on one of the 3 types of outlook


Discussion of significance of inhibitors and potential ways to reduce or overcome them

















Identify stakeholders








BEFORE WORKSHOP














Discussion F Plenary


The final stage of the workshop is to plot out the key stages of the roadmap. For this we need to consider key steps for next 5, 10, 20 and 40 years in the dimensions of, for example, a) Specific policy incentives b) Framework economic conditions c) R&D capability d) Market demand conditions e) State of the industry





Discussion E (Plenary)


Objective: (a) to identify some of the possible steps that might be necessary for the success scenario to be realised; and (b) to compose a ‘roadmap’ for the success scenario.  Questions:


If you were having to write a headline in the news  section of Nature on Solar Energy R&D developments, what might it read?  Repeat this exercise for the years 2010, 2015, and 2020.


On the basis of these headlines, what would a convincing success scenario ‘roadmap’ look like?











