Success Scenario for the Olive Oil Industry in Tunisia
Increased Production

· Intensified production of olive trees
· Increased area under production

· Diversified varieties

· Diversified products

Increased Value of Production

Improved varieties using

· Traditional breeding techniques

· Techniques using genetic markers and other GE approaches

Improved characteristics of the extracted oil …

· Improved chemistry

· Improved ‘quality’

· Improved taste, color and aroma … 

· Improved presence of useful and desirable components …
· Level of oleic acid and other components

· Improved stability of the oil (anti-oxidants)

· Improved the ‘science’ of mixing (copage)

Matching of the needs of buyers and users, consumers … 

· Formal requirements in terms of norms

· Qualities desired by the market. 

· These needs change on a regular (annual basis) …
Improved use of other by-products …

· The OI has developed uses for pulp (margines) and for the leaves …

· The pulp (margines) can be used for extraction of bio-active molecules

· The leaves too can be used
· They provide ingredients that can extend the shelf life of oils.

· For example they are rich in antioxidant polyphenols …

· Some oils have an oleic insufficiency

· Some oils have anti-allergenic and anti-cancer and other benefits 

· Others have unacceptable levels of phthalates

Improved Structure of Industry

· Improve the capabilities of growers and other actors, processors

· Improve time for harvest, handling and storage techniques … the OI has developed a book on this … (outreach)

· Promote HACCP and uptake of other QS and QM systems

· Financial engineering

· Organizational innovation

· Entrepreneurship in the sector

· Increase size of holdings (Spanish ones are 10 to 15 times bigger than the Tunisian holdings) …
· Support the consolidation of the sector to achieve critical mass …
· Cooperative and other systems …
Improved Market Positioning

· Positive image of Tunisian Olive Oil abroad based on Science and Technology, clinical or nutritional claims and other characteristics. This means improving the visibility of research results and the visibility of specific qualities of Tunisian varieties and their regional variations. Right now the national image of olive oil abroad is weak. Tunisian olive oil has many good qualities and this is not now sufficiently emphasized. Tunisian oil is competitively priced with respect to European oils … this ‘leverage’ is not fully exploited right now. 
· Improved market awareness of different Tunisian varieties. The OI has already done the basic work on this … further efforts are required to communicate this adequately to potential buyers and consumers and to integrate this knowledge into marketing and awareness activities.
· Buyers systematically ‘educated’ about specific qualities of Tunisian olive oil

· Direct sales by producers. For now all sales go through agents mainly to a bulk oil market. Right now Tunisian oil sold to Italy eventually gets sold-n as Italian oil. The sector needs to improve its knowledge of the consumer

· Adequate level of agro-economic research on global markets, practices …

· Increased spending by the sector on advertising …
· There is a need for increased work on statistics …currently official statistics may be distorted by subsidies … 
The next step is to develop a ‘roadmap’ based on the ‘success scenario’. In principle we could do roadmaps for all issues raised addressed in the success scenario. 

In practice it is only ever possible to address a limited number of priorities. Priority and the need to take action appear differently to different stakeholders. Clearly scientific institutions or breeding stations may need to take action on issues where clearly have the power or the need to act. Larger commercial players, as well as industry or trade associations will have a different set of priorities based on their immediate interests and ability to act. For this reason the question of who will develop the roadmap on which issue needs to be addressed is the system is to move ahead in an integrated and mutually supportive way.

For pedagogical purposes the group selected the very first issue of increasing the number of hectares under cultivation through the development of varieties adapted to different regions. This includes the development of varieties that have greater resistance to drought and which bring into production land which may otherwise be underutilized. The results of this session are presented in a separate document.

