Success Scenario Workshop for Solar Energy
Key objectives

The aims of the Workshop are to:
- define a broad framework for a future-oriented national research and innovation policy
- create an enhanced and shared understanding of the drivers of research and innovation
- explore success scenarios and design new measures tailored to the specific needs of the country’s research and innovation system and the specific sector 

The objectives of the Workshop are:

1) To answer the question of what success would like for Egypt in the field of solar energy in 2018?

2) To identify the key steps that need to be taken now and in the future for the vision of success to be obtained.

3) To provide a basis in a future workshop for establishing or upgrading mutually beneficial cooperation with the EU and its Member States.

Target Audience
The workshop will bring together 20-30 senior experts and stakeholders in the sector including 

1) business leaders in the sector; 

2) policymakers; and 

3) scientific experts. 

You have been identified as a person who is likely to influence the achievement of the vision in a positive way.

The approach

The workshop begins with introductory presentations on the use of foresight approaches in strengthening the national research and innovation system and on the current state of solar energy in scientific and business terms.

The first round of parallel sessions will be groups examining some prepared materials on the key drivers for solar energy development in Egypt. A driver is a factor which affects and drives the issues of concern to the workshop objectives. For example, climate change, the climate for FDI, or the price and availability of fossil fuels could each be drivers. For each driver there will be “outlooks” – a kind of mini-scenario. An α-outlook represents an extrapolation of current trends, a β-outlook is where things go badly, and a δ-outlook is a transforming leap. 

Outcomes
At the end of the workshop a success scenario for Egypt for improving the dynamism of the research and innovation system (in the field of solar energy) will be developed. The scenario will have identified the key steps necessary to achieve that scenario.
