Governance problems
There are often long term plans – Jordan 2020, Energy Masterplan, Strategy for Research and Higher Education – the problem is that they are not implemented. Normally they are good plans capable of being implemented. Some of them lack Key Performance Indicators so no benchmark exists to measure progress and improvement.  Companies working in the energy sector are unaware of the existence of the energy plan – they were not informed. In some cases the Plans come from outside the government where they are only one among the stakeholders but government is expected to drive implementation and may not feel ownership. One cause is frequent changes of government. There are also barriers for implementation of strategic plans – forces with conflicting interests work hard to stop particular aspects. Responsibility for solar energy is distributed across several parts and levels of government leaving a problem of coordination. Problems are only addressed in a reactive way after they happen – there is no future thinking even when problems are well foreseen.
Alpha outlook

Jordan will continue to depend on changing plans that are in most cases short term. Energy will be imported. Renewable energy will be limited to water heating and using conventional solar systems. Energy consumption will continue to rise and prices will increase. The share of renewable energy in primary supply will remain negligible.

Beta Outlook

Plans misjudge the situation and politicians are sceptical about renewable energy. Increasing demand and less energy supplies combine with imported oil rising dramatically in price leads to black-outs. The government decides to increase taxes on renewable systems making them unaffordable. Impacts are widespread with most on agriculture leading to social unrest. The gap between poor and rich increases.
Delta outlook
There is a consolidation of all bodies responsible for energy and renewables under a single umbrella. This raises public and political awarenesss leading to investment in the sector and stabilization in consumption. There are energy saving programmes. Regional cooperation improves, bringing with it cheaper oil which allows more investment in renewables based on advanced systems. 
Academic-Government Gap
There are cultural problems both in research and in government. Research is done on an individual basis and is theoretical – not dealing with Jordanian technical problems or needs more generally. It is rare to find research with an application window. For promotion research must be published outside Jordan and co-authorship is discouraged making cooperation and teamwork rare. Government is not aware of research done by academics in Jordan on energy and researchers do not know about government plans. Key statistics about who is working in the country are not known. In many cases academics are not involved in government projects or committees. Experts usually are brought from abroad even if they are not aware of the situation in Jordan. Conversely Jordanian experts are often recognized abroad for their academic standing. Where they do work for government rewards and incentives are low. The country’s top energy experts were probably not consulted about plans for renewable energy. There is a gap of understanding or confidence between government and academics. 
Alpha Outlook
Researchers continue to do research for publication purposes and academic promotion. Jordan’s energy challenges will not be tackled. Government will continue to stay away from the research community and get advice from foreign consultancies. There will be  lack of research on implementation of solar energy in different Jordanian sectors and products will be imported.

Beta Outlook

Researchers leave the country in substantial numbers. There is a decline in the already small number of practical application studies in Jordan. There is a decline in the standard of universities and a loss of public trust. There will be a low quality of products in the sector. Neighbouring countries will take advantage based on cheaper labour.

Delta Outlook

There is a new national initiative for bridging the gap between academic society and the government. Academics are involved in government committees and councils dealing with energy matters. There is a bigger role for universities in educating professionals and specialists and even the public on energy conservation and development of renewables. Investment in renewable projects will pay high returns. The public culture of energy saving will change.
Green housing

This concerns energy conservation and supply of renewables in buildings. At present solar is limited to water heating for maximum 15-20% of homes. There is no stable pricing policy with regard to energy alternatives for residential use. People jump from one to another. There are no energy saving tariffs. Recently taxes on components of solar systems were reduced. While solar water heaters are used their space requirements are not taken into consideration during the planning process. Tax incentives for green housing don’t exist. All houses get their energy from the national grid – there is no law regulating energy production to allow selling back. The private sector does not generate energy.

Alpha outlook

Homes are still built without energy saving standards and with poor insulating materials. The percentage of homes using solar energy improves modestly. There is a gradual liberalization of the grid but very slow.

Beta outlook

Solar systems become too expensive for implementation in residential applications for most Jordanian families. There is no liberalization of the grid. The percentage of homes using solar energy remains constant. Increasing proportions of fashionable but non-energy efficient building designs using glass and aluminium are used in the commercial sector.
Delta outlook
Homes are built with renewable energy taken into consideration in the planning and construction phase. Most of these are collective projects. Tax incentives are given for green houses. Urban planning is for districts to facilitate energy efficiency. Legislation forces builders to use better materials. Competition is fostered between suppliers. The percentage of homes using solar energy rises sharply and continuously. !5-20% of homes generate electricity benefitting from a new law on energy trade.
