	
	Now (ALPHA Outlook)
	RM
	Then (DELTA Outlook)

	Objectives and Goals


	??? hectares of olive trees under cultivation …
(check how many hectares are under cultivation today)
	· Develop draught resistance to increase area under cultivation …
· Identify varieties with the highest level of resistance …
· Understand their genetics

· Apply this understanding to developing olive tree varieties that improved levels of resistance using a variety of techniques …
	??? hectares will be cultivated in 2050
(insert number of hectares for the future or set a target in terms of % increase in area to be cultivated)

	Innovation Support


	· Minimal support

· Insufficient
	· Make accumulated research results more easily accessible and to a wider public including researchers, entrepreneurs, students etc.
· Provide support for entrepreneurial activity
	· Established sectoral innovation system

	Partnerships


	· Informal and inter-personal partnerships exist
· These are ad-hoc and are not developed in a systematic way for professional purposes …
	Systematically involve:

· Nurseries and growers
· Processors

· Buyers

· Ministry of Agriculture

· Universities and research labs

	· Trained staff dedicated to developing and maintaining partnerships and professional networks …

	Capabilities


	· An IP system in place …

· Experience has show that it needs to be upgraded …
	· Develop the capability to carry out or commission and manage research employing the most advanced techniques of genetic engineering and life-science to add-value to the sector …

· Develop improved capabilities in 
· Intellectual Property Management


	· New service industries to support the sector (e.g. new service providers such as consultants including agricultural experts) 

· New courses and degrees adapted to a new competitive sector

	R+D


	· Breeding for the development of new varieties is carried out on a laboratory scale …
· The quality of the work done is good and the system has demonstrated its ability to deliver commercially valuable results

· So far it has not been very successful in exploiting these
· The science is excellent but not on a scale sufficient to achieve economic goals with any degree of certainty …


	Apply traditional breeding techniques
Increase the scale of the breeding techniques. A preliminary estimate of the scale of system required to achieve economic goals is: 
· 10 Stations

· 2 Hectares each

· 30 Researchers

In parallel with traditional breeding work, it is good to explore and gain experience with technologies for improving the productivity of traditional breeding techniques … perhaps using in-vitro and single-cell techniques to speed up discovery as well as robotics and tree growth acceleration techniques …
	All traditional breeding activity provides potential for realising benefits from advanced techniques based on modern genetic and bio-science technologies …

	Institutional Framework


	There are a number of barriers to the development of the structure of the sector … these are well known to the industry actors and associations …

	· Study the situation and make proposals for the future 

· Understand international good practice and thinking about how to address these issues …
	Major structural changes adapted to new economy …


