1: Each participant is asked to quietly list 10 drivers on a piece of paper. After a few minutes and while they are still writing they are reminded of driver categories based on mnemonics such as 
· STEEP, 
· SPEEPV 
… and any other useful and relevant method such as 
· thinking about issues that frustrate the individual everyday work of professionals involved in research or innovation …
2: The results are gathered into a large list eliminating redundancies. Then there is a discussion to check that everything is included or to see if someone has thought of something new to add to the list.

The complete list for this exercise to gather ‘drivers of performance of the research and innovation system’ contained 67 drivers.

3: Everyone is asked to pick out what they considered to be the top 3 drivers in this list.

4: Each time a driver was considered to be among the top 3, it was given a ‘vote’ marked by an ‘X’ on the list
5: The drives with the most votes were as follows: 

· Governance

· Technopoles, Science Parks and Incubators (and technology transfer)
· Research Priorities

6) After some discussion we decided on ‘Human resources’ as the fourth theme to investigate.
7) The work of developing alpha, beta and delta outlooks was eventually divided among two groups as follows:

Selected Priorities for Group 1

1: Human resources

2: Research Priorities

Selected Priorities for Group 2

3: Governance of the NIS

4: Technology Transfer, Technopoles and Incubators

